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[bookmark: _Hlk40869523]Infection Prevention and Control Post-Acute Plan Prioritized Risks, Goals, Strategies, and Implementation
Pandemic Event (COVID-19 Preparation)
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[bookmark: _Hlk41382412]Strategies, best practices, and metrics selected to address the infection prevention concern identified below are intended to be an initial guide only. A nursing home should perform an infection prevention analysis and risk assessment to customize a plan that will best meet the needs of their residents, staff members, and providers.
For each prioritized area of concern, identify goals, strategies, responsible person(s), timeframe, and evaluation of effectiveness.
	Topic
	Root Cause
	Strategies
	Implementation
	Internal Nursing Home Goals

	Area of Concern
	Survey Findings
	Best Practices by Area of Concern
	Responsible Person(s)
	Action
	Evaluation of Effectiveness via Surveillance

	Pandemic Event 
(COVID-19 Preparation)
	
	1. Complete CMS sponsored COVID-19 training for front line staff members and management: https://qsep.cms.gov/welcome.aspx 
2. Implement the Centers for Disease Control and Prevention (CDC) COVID-19 control and mitigation strategies.
Educate annually, at hire, and when guidelines change regarding expectations of care.
Monitor compliance with screening residents/visitors/staff for symptoms. 
Reinforce hand hygiene, transmission-based precautions, cohorting, and other best-practice interventions.
Ensure necessary care products are available to staff (personal protective equipment [PPE], cleaning supplies, hand hygiene products, etc.).
Reinforce strategies listed throughout 
this plan.
3. Stay informed on current national and international COVID-19 literature and practice. 
4. See additional detail in COVID-19 mitigation plan. Available at: https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-20-52-Attachment-01.pdf 
	Infection preventionists (IPs) 
Managers 
Staff
	Implement plan strategies by [date].
Monitor and improve processes as needed.
Implement fully and accept as standard culture.
	Maintain zero new confirmed COVID-19 cases in 2020 as reported to the CDC National Healthcare Safety Network (NHSN).
Ongoing compliance with COVID-19 mitigation strategies.
Report monthly progress to Quality Assurance & Performance Improvement (QAPI) Committee and HSAG.
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