

	[image: Logo: QIN-QIO/HSAG]
	
	



Nursing Home Just-Do-It Quality Improvement (QI) WorksheetQAPI Extra

Not all issues need a Performance Improvement Project. Use this worksheet when a QI concern can be solved quickly, the fix is localized and low-risk, and it does not require extensive data collection or cross-departmental involvement. Results of the Just-Do-It QI work should be presented to the Quality Assurance and Performance Improvement (QAPI) committee for review. 
	Facility
	

	Just-Do-It QI Concern
	

	Date Identified
	

	Suspected Cause
	

	Unit/Department
	

	Goal
	

	Responsible Lead
	


Test Quick Fixes Using Plan-Do-Study-Act (PDSA) Cycles
Follow the PDSA cycle to document the immediate corrective action taken to address the concern. Copy the PDSA table below if additional cycles are needed to achieve the Just-Do-It QI goal. 
	PDSA Cycle 1 | Start Date: 
	End Date: 

	Plan
	Define what you will test: the change, the measure, who is involved, where and when it will happen, and what you predict will happen.
	Predicted Result:

	Do
	Carry out the test on a small scale (one unit, one shift, or a handful of residents). Document what actually happened, including anything unexpected.
	

	Study
	Compare results to your prediction. Did the change make things better, worse, or have no effect? Look at the data and talk with staff involved.
	Actual Result:

	[bookmark: OLE_LINK4]Act
	Based on what you learned, decide your next move and check one option to the right.
	☐	Adopt the change and expand to more units or shifts (if it clearly worked).
☐	Adapt the change and test again in PDSA cycle 2 
(if it partially worked but needs adjustment).
☐	Abandon the change and try a different approach 
(if it did not help or made things worse).



	Lessons Learned
	

	Results Presented to QAPI Committee
	☐ No     ☐ Yes;    Date:





This material was prepared by Health Services Advisory (HSAG), a Quality Innovation Network-Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. QN-13SOW-XC-05192026-01
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